
Talk to my agent: 
Scaling product & flow 
expertise with AI

Nick Brown
Principal Flow Consultant
nick@thrivve.partners

Let’s 
connect!
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You look nothing 
like your photo!
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Jeff Patton - User Story Essentials

https://www.jpattonassociates.com/wp-content/uploads/2015/03/story_essentials_quickref.pdf
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Treat enablement 
as a product
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Product & Flow Advisor

Copilot
Studio

(using GPT-5)

Instructions

Knowledge

Tools

Child agent(s)
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Product & Flow Advisor
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What does a 
Delivery 

Manager do?

DM
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DM
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What does a 
Delivery Manager 

do in our 
organisation?

DM
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DM
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How does work 
get prioritised 

here?
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What is BRICE?



nick@thrivve.partners



nick@thrivve.partners



nick@thrivve.partners

Can you help 
me BRICE an 

idea?
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The Impact of Generative AI on Critical Thinking: Self-Reported Reductions in Cognitive Effort and 
Confidence Effects From a Survey of Knowledge Workers

https://www.microsoft.com/en-us/research/wp-content/uploads/2025/01/lee_2025_ai_critical_thinking_survey.pdf
https://www.microsoft.com/en-us/research/wp-content/uploads/2025/01/lee_2025_ai_critical_thinking_survey.pdf
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I’m not sure I 
agree…
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Let’s copy to 
Jira!
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Can you help 
define some 
outcomes for 

this item?



nick@thrivve.partners



nick@thrivve.partners



nick@thrivve.partners

Let’s copy to 
Jira!
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I’m not sure my 
user story is any 
good - help me?

BA
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BA
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How do I break 
this Epic down 
into stories?

BA
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BA

I’m not sure I 
agree…
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BA

Let’s copy to 
Jira!
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How are we 
doing 

against our 
KPIs?

*all interactions shown in real-time (not sped up)



nick@thrivve.partners



nick@thrivve.partners

What are 
engineering 

going to ship in 
the next quarter?
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Note: I use the term Feature, you might call it Epic or 
something else, basically the level above Story/PBI
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What are 
engineering 

going to ship in 
the next quarter?
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What if we 
increase 
delivery?
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What are 
flow 

metrics?

DM
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DM
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What are the 
oldest items 
for my team?

DM
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DM
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DM

…what about 
blocked 
items?
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DM
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DM

How is my 
team doing?
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DM
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If you wanted to do something similar…

● Create a “knowledge” layer
○ Jira/Confluence
○ Good books
○ Proceed with caution if using public web sources

● Connect one trusted data source first
○ Snapshot data > live chaos

● Add guardrails
○ No targets or hallucinated metrics, clear definitions, validate any quantified output

● Treat it like a product
○ Users, use cases, feedback loops

You’re not scaling AI, you’re scaling better decision-making…



Questions?

Email: nick@thrivve.partners

Let’s 
connect!


