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How are you 
arriving into this 
session today?
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The team 
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Team Skills

Remember 
there might 

be useful 
skills you 

have outside 
of work 



Building your working agreement – making policies 
explicit 
• Which tools should we be using?
• Where are we going to store information?
• How are we going to communicate?
• How are we going to making decisions?
• What should be our meeting cadence?
• Who and how are we reporting?
• How and when we need to escalate?
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1) How does 
communication 

feel now?

2) How you would 
like 

communication to 
feel in the future?

Draw 2 
pictures

= Change 

Only use 
these 

symbols

= Goal 

= Support

= Wholeness

= Relationship
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Rules of Play – 
Observable 
Behaviours

• Ask the group to define the 
behaviours they want to see 
when it all going well

• Ask the group to define the 
behaviours they want to see 
when its not going so well

• Explore what the words mean, 
to create a shared 
understanding

Use clean 
language 
to explore



Monitor the 
rules of play 
and adapt
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Supportive

Remain positive

Caring

Honest

Provide critical analysis

ListenBe mindful of
operational impact

Be reflective

Give constructive
feedback

Encourage new
ideas/solutions

See it as a learning
opportunity

Total Score



9/3/20XX 13

Think 
through 
options 

Crazy 8 or 
the  

Liberating 
Structure 

25/10



Once you have 
your top 3 ideas 
it’s good to get 

the group to 
critique them



Make the change

Does it shift the 
dial?

Keep iterating
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Supportive
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Caring

Honest

Provide critical analysis

ListenBe mindful of
operational impact

Be reflective

Give constructive
feedback

Encourage new
ideas/solutions

See it as a learning
opportunity

Total Score



Bringing it all 
together

• How to make policies explicit
• Implementing feedback loops
• Improve collaboratively
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